EDITORIAL g ) .
BSNL - STRUGGLING EMPLOYEES AND THEIR

UNCERTAIN FUTURE

Bharat Sanchar Nigam Limited (BSNL) was once one af the strongest and most reliable tglec?m
companies in India. Under government ownership, it played a key role in extending communication
services to remote areas of the country. However, today, its employees are facing uncenalpty apd
crisis. Aggressive competition from private companies, government apathy, and internal administrative
weaknesses have left BSNL employees worried about their future.

Several factors have contributed to BSNL's current situation. The key reasons include:

1. Technological Lag - BSNL's delayed entry into 4G and 5G networks has been one of its biggest
weaknesses. While private companies have already launched 5G services, BSNL is still struggling
with 4G expansion. :

2. Inefficient Management Policies - As a government-owned company, decision-making
processes are slow. Private companies make quick decisions to establish themselves in the market,
whereas BSNL gets stuck in bureaucratic red tape.

3. Intense Competition from Private Players - Companies like Jio, Airtel, and Vodafone-ldea
have attracted BSNL's customers with aggressive pricing-and better network quality.

4. Government Apathy The government has provided financial packages to revive BSNL multiple
times, but no long-term strategic plan has been implemented to make it profitable.

5, Employee Uncertainty - Delayed salary payments, fear of layoffs, and growing concerns about
the future have demoralized employees. The Voluntary Retirement Scheme (VRS) led to the exit of
thousands of employees, reducing the workforce significantly.

BSNL employees are currently facing mental stress and financial instability. Delayed salaries, lack
of promotions, and workplace uncertainty have shattered their morale. Some employees are forced to
seek jobs in private companies, while others are waiting for retirement.

Employee Struggles and Wage Issues
Without stabilizing the condition of BSNL employees, itis difficult to imagine the company's revival.

Over 60% of non-executive employees have yet to receive their annual salary increments, and their
wage revision has been pending since January 1, 2017. They are still working on the 2007
pay scale, which has pushed them towards financial distress. This affects their children's
education, healthcare, and overall quality of life.

Despite repeated appeals to the government and BSNL management for wage revision, no
resolution has been reached. Even after multiple protests and movements, a committee was formed
with officials and labour union representatives to determine the pay scale. However, due’to the rigid
stance of management officials, wage revision has not been finalized despite several meetings. The
government and management must address this issue promptly to boost employee morale, enabling

them to contribute effectively to the company’s growth.

Promotion Challenges
BSNL has two promotion systems in place:



(a) Promotion through competitive exams

(b) Time-bound financial upgradation

Currently, both systems are nearly defunct. Competitive exams for promotions have not been
conducted in over half of the regions due to arbitrary restructuring, which has adversely affected
employees' career progression. The time-bound financiat upgradation system introduced in 2008
has become irrelevant, yet the management refuses to implement a new system despite continuous
demands from labour unions. As a result, promotion opportunities have nearly disappeared,
leading to a decline in employee morale and work efficiency.

Another major issue is the employee transfer policy. Welfare provisions under Rule-8 and
Rule-9, which allowed employees to transfer to their spouse's workplace or to care for elderly and
ailing parents, have beer abolished. This has created immense difficulties for employees working
in remote areas who are unable to relocate to their preferred location

Future of BSNL's Young, Highly Educated
Workforce

BSNL has recruited many highly educated young employees, but their future remains uncertain.
They neither receive appropriate salaries nor have a structured promotion system. Even retirement
benefits prescribed by India's Public Sector Enterprises Department have not been implemented.
Without a proper hu_man resource development framework, the company's revival remains
questionable.

Government Revival Package - Too _Little, Too Late?

The government has announced a 1.64 lakh crore revival package for BSNL and plans to
launch 4G/5G services, but rapid execution is necessary. If BSNL is to become competitive again,
the following steps must be taken:

1. Technological Upgradation-4G and 5G services must be implemented quickly to strengthen
its market position.

2. Management Improvement - The decision-making process should be expedited, and
modern management strategies should be adopted.

3. Concrete Policy for Employees - Salaries should be paid on time, the risk of layoffs should
be minimized, and appropriate steps should be taken to boost employee morale.

4. Aggressive Market Strategy Attractive plans and better customer service should be
used to regain consumer trust. ’

The crisis that BSNL employees are facing today is not just about a single organization
but also reflects government policies and the state of public sector enterprises. If the
government and management do not take the right steps in time, this institution may become
completely irrelevant. Protecting- employees’ interests and making BSNL competitive
again is the need of the hour. If the right decisions are made, this company can
not only revive but also regain the trust of millions of employees and customers.
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